CONSULTING FIRMS | CLAIMS SCENARIOS

Advice Gone Wrong

Professional liability claim

ABC Consulting is a small business consulting firm that specializes in providing
strategic advice and guidance to startups and small businesses. They have been
in operation for five years and have built a solid reputation for their expertise and
professionalism.

ABC Consulting was hired by a startup company, XYZ Tech, to assist with their business
development and marketing strategies. ABC Consulting conducted a thorough analysis
of XYZ Tech’s operations and provided recommendations to improve their market
positioning and increase their customer base.

Unfortunately, XYZ Tech experienced a significant decline in sales shortly after
implementing ABC Consulting’s recommendations. They claimed that ABC
Consulting’s advice was flawed and resulted in financial losses for their business. XYZ
Tech believes that ABC Consulting’s negligence and failure to provide accurate guidance led to their financial setback.

As a result, XYZ Tech filed a professional liability claim against ABC Consulting, seeking compensation for their financial
losses and damages. They argued that ABC Consulting breached their duty of care and failed to meet the professional
standards expected of them.

ABC Consulting has professional liability coverage in place, which includes coverage for claims arising from errors,
omissions, or negligence in the performance of their professional services. They promptly notified their insurance agent
about the claim and provided all relevant documentation and correspondence related to their engagement with XYZ Tech.

Their insurance company assigned a claims adjuster to investigate the matter thoroughly. The adjuster reviewed the
contract between ABC Consulting and XYZ Tech, as well as the recommendations provided by ABC Consulting. They also
interviewed key personnel from both companies to gather additional information and perspectives.

Based on the investigation, it was determined that there is a potential liability on the part of ABC Consulting. They
engaged legal counsel to represent ABC Consulting’s interests and negotiate a settlement with XYZ Tech. The legal team
is currently working on gathering additional evidence and preparing a defense strategy. The legal team worked diligently,
gathering additional evidence and preparing a strong defense strategy.

After careful evaluation and negotiation, a settlement agreement was reached. The professional liability policy in place
covered the claim, and ABC Consulting’s financial responsibility was met within the policy limits. XYZ Tech received
compensation for their financial losses and damages as outlined in the settlement agreement.



Data Under Siege

Cyber attack claims example

ABC Life Sciences Consulting is a small consulting firm that specializes in providing
strategic advice and support to companies in the life sciences industry. One day, ABC
Life Sciences Consulting discovered that their network had been breached, and a
significant amount of sensitive client data had been compromised.

Upon discovering the breach, ABC Life Sciences Consulting immediately activated
their incident response plan and notified their insurance agent to file a claim under
their cyber insurance policy. They provided details about the breach, including the
date and time of the incident, the nature of the compromised data, and any initial
steps taken to mitigate the damage.

The insurance company assigned a dedicated claims handler who worked closely
with ABC Life Sciences Consulting to investigate the breach and assess the extent of
the damage. The claims handler engaged a team of cybersecurity experts with expertise in the life sciences industry to
conduct a forensic analysis, identify the vulnerabilities, and implement necessary measures to secure the network.

Based on the investigation, it was determined that the breach fell within the coverage provided by ABC Life Sciences
Consulting’s cyber insurance policy. The policy covered the costs associated with data recovery, forensic analysis, legal
expenses, public relations support, and notification to affected parties. This coverage helped mitigate the financial impact
of the breach and allowed ABC Life Sciences Consulting to focus on recovering from the incident.

With the support of their cyber insurance coverage, ABC Life Sciences Consulting successfully recovered the
compromised data, strengthened their cybersecurity measures, and rebuilt client trust. The insurance coverage
helped them navigate the aftermath of the breach, ensuring minimal disruption to their operations and protecting their
reputation.

Following the breach, ABC Life Sciences Consulting took proactive steps to enhance their cybersecurity measures. They
implemented stronger access controls, regularly updated their software and systems, and conducted employee training
on cybersecurity best practices.

This claims scenario highlights the importance of cyber insurance coverage for event small consulting firms. Cyberattacks
can pose significant risks to businesses where sensitive data and intellectual property are involved. Having appropriate
insurance coverage helps protect against the financial losses associated with data breaches and cyber incidents.



Hot Mess Express

Fire damage BOP claim

ABC Consulting, a thriving consulting firm, recently experienced fire due to an
electrical malfunction, causing damage to their office furniture and equipment.
Fortunately, ABC Consulting had invested in a comprehensive Business Owner’s
Policy (BOP) that included coverage for property damage.
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As soon as the fire was extinguished, ABC Consulting promptly contacted their
insurance agent to report the incident and file a claim. The insurance company
assigned a dedicated claims adjuster to assess the damage and guide ABC Consulting
through the claims process.
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The claims adjuster promptly visited the premises to evaluate the extent of the
damage. They documented the loss of office furniture, including desks, chairs,
cabinets, and other essential items. The adjuster also took note of any additional
damage to the office space caused by the fire, such as smoke and water damage.

Based on the assessment, the insurance company determined that the damage fell within the coverage provided by the
BOP policy. They worked closely with ABC Consulting to expedite the claims process and ensure a swift resolution.

Within a short period, ABC Consulting received the necessary funds to replace their damaged office furniture and restore
their workspace. The BOP coverage allowed them to quickly resume their operations without significant disruption or
financial strain.

Thanks to their proactive decision to secure a BOP policy, ABC Consulting was able to recover from the incident swiftly
and efficiently. They were able to focus on serving their clients and growing their business, knowing that their insurance
coverage had their back.



A Slippery Situation

Slip and fall general liability claim example

ABC Credit Counseling Firm is a reputable small business organization that provides
financial counseling services to individuals seeking assistance with debt management
and credit repair. One day, a client named John visited the firm’s office for a
counseling session. While walking through the reception area, John slipped on a wet
floor and fell, sustaining injuries to his back and wrist.

Following the slip and fall incident, John filed a claim against ABC Credit Counseling
Firm, alleging negligence in maintaining a safe environment for clients. He claimed
that the firm failed to promptly address the wet floor, leading to his injuries.

Upon receiving the claim, ABC Credit Counseling Firm’s general liability insurer
initiated an investigation. The insurer examined the circumstances surrounding the

incident, including interviewing witnesses and reviewing security camera footage. The
investigation confirmed that there was indeed a wet floor in the reception area at the time of the incident.

As part of the firm’s general liability coverage, the insurer determined that the claim fell within the scope of coverage for
premises liability. This coverage protects the firm against claims arising from bodily injury or property damage that occurs
on their premises due to negligence.

After assessing the evidence and considering the potential legal costs, the insurer decided to settle the claim with John.
The settlement included compensation for John's medical expenses, lost wages, and pain and suffering. The credit
counseling firm’s general liability coverage helped mitigate the financial impact of the claim, ensuring that the firm could
continue its operations without significant disruption.

Following the incident, ABC Credit Counseling Firm took steps to prevent similar accidents in the future. They
implemented enhanced safety protocols, including regular inspections of the premises, immediate response to any spills
or hazards, and improved signage to warn clients of potential risks. By proactively addressing safety concerns, the firm
aimed to reduce the likelihood of future claims and maintain a safe environment for their clients.

This claims scenario highlights the importance of general liability coverage for firms. Accidents can happen even in well-
managed organizations, and having appropriate insurance coverage helps protect the firm.



Injury on the Dance Floor

Workers comp injury claim example

ABC Events is a small event planning firm that specializes in organizing and
coordinating various types of events, including weddings, corporate conferences, and
social gatherings. They have a team of dedicated employees who work both in the
office and on-site at event venues.

During the setup for a large corporate conference, one of ABC Events’ employees,
Sarah, was helping to arrange the stage equipment when she accidentally tripped
over a loose cable and fell. Sarah sustained injuries to her wrist and required
immediate medical attention.

Recognizing the importance of providing timely support to their injured employee,
ABC Events promptly reported the incident to their insurance agent to initiate a
Workers Compensation claim. They provided all necessary details, including the date,
time, and location of the accident, as well as the nature and extent of Sarah’s injuries.

The insurance company assigned a claims adjuster to investigate the claim and ensure that Sarah received the
appropriate medical treatment and benefits as per the Workers Compensation policy. The adjuster reviewed the incident
report, interviewed witnesses, and obtained Sarah’s medical records to assess the severity of her injuries.

Based on the investigation, it was determined that Sarah’s injuries were indeed work-related and eligible for coverage
under the Workers Compensation policy. The insurance company authorized the necessary medical treatments, including
doctor visits, diagnostic tests, and physical therapy, to facilitate Sarah’s recovery.

Throughout the claims process, ABC Events maintained regular communication with the insurance company and provided
any additional information or documentation required. They also supported Sarah during her recovery and ensured that
she received the necessary time off work to heal and rehabilitate.

The insurance company worked closely with the medical providers to monitor Sarah’s progress and evaluate her
ability to return to work. Once Sarah reached maximum medical improvement, a return-to-work plan was developed in
collaboration with ABC Events to facilitate her smooth transition back to her job responsibilities.

This scenario highlights the importance of having Workers” Compensation coverage in place. The coverage provided
protected both the employee, Sarah, and the employer, ABC Events, by ensuring that Sarah received the necessary
medical care and benefits while minimizing the financial impact on the business.

The claims scenario is strictly documented for illustrative purposes only and provides an example of what a policy could cover. It
- is intended to provide a general overview of the program described. Please remember only the insurance policy can give actual
V terms, coverage, amounts, conditions and exclusions. Program availability and coverage are subject to individual underwriting
V I C T 0 R criteria.
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